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“What is the carrying capacity of
a cultural environment? How
many visitors and new residents
invigorate a culture, and how
many damage, distort, and

overwhelm it?"
- Chris Wilson, The Myth of Santa Fe |
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‘Truly, we’re in a crisis’ | fell in love with the city. Everyone
Santa Fe voters add Santa Fe, it just calls you.
momentum to ‘mansion it Y
taxes’ by approving levy on pldgi: - (ke
home Sales Over $1 million Hi Folk:!g.’.\/./.::/iaiojrze.ues, locals who cant find rentals, doir
to fund affordable housing o S v T
Source: Fortune Magazine, 2023 can think of looking. | keep expanding the distance, still nac
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HOW the Zoom boom is changing Hello—my family and | are planning a move t

h w houses we are considering is in the Eldoradc
t e est T E A Hello! My boyfriend and | are moving to Santa Fe in 3 weeks. We have a flexible
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concerns in Santa Fe
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pondents are concerned with having to move from Sartas

. Source: KOAT News, 2023

NEW MEXICO NEWS

Santa Fe’s housing data

shows rising prices, not
enough homes

Source: KOAT News, 2023 2
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This project documents the lived experiences of individuals living and working in the
city of Santa Fe, New Mexico in 2024 at the height of the city's worst housing crisis

in history.

Between December 2023 and February 2023, 24
individuals responded to a call for participants for

a survey on housing conditions, cost of living, income,

and employment.

10 participants graciously sacrificed their time to
speak on the record about their experiences.

An additional 7 agi’eed to be photographed in their
homes or elsewhere in the city, at places
that held meaning for them.




survey results
at a glance
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Annual Income (USD)

6 2 1 4 Under $30,000

identified as identified as $30,000 - $49,999

hispanic or sl identified as white i
latino/a/x ot o
ch) $50,000 - $74,999
6 1 1 7 2 $75,000 - $99,999
£
: 5 £
identified as men EeHol o identified as women o $100,000 -
transgender > $149,999
(2}
& $150,000 -
b $249,999
o et T I lives with $250,000 or more
Y family/friends
0] 2 4 6 8
# Respondents
Housing Type # Respondents
Own & live in my own home 7
Short-term rental 1
LOng fet ot u Emergency Reserves (USD)
Living with friends/family 1
Less than one
E . months worth of
L|V|ng Space expenses in reser...
< 350 sq ft 2 o  One to two months
g worth of expenses
350 - 500 sq ft 3 = in reserve
0
500 - 1000 sq ft 8 $  Three to six months
1000+ sq ft 8 g e Sl
o Six months to a
c
Avg Monthly Rent/Mortgage Costs &
(]
$0 - $499 L £ One year or mores
$500 -$999 5 e worth of expenses
in reserve
$1000 - $1499 2
$1500 - $1999 3 0 2 4 6
2000 - $2999 7
b b # Respondents
$3000 - $4999 1
$5000+ 1
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survey results

at a glance

moved to santa fe
within the last five
years

have lived in santa
fe for most or all of
their lives

have lived in santa
fe for more than
HVCREES

recently moved
away due to
housing affordability

e

1
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e

if displaced tomorrow

would find it
difficult to
secure
comparable
housing

would likely be
forced to leave
the area

would have
nowhere else to

go



major findings i

unsafe living conditions

water damage from chronic leak (theo k) l

Participants reported living in conditions that they considered to be unsafe
or unsanitary, including problems related to wiring, insulation, plumbing,
cockroach infestations, and black mold. One participant reported structural
integrity issues eventually leading to a partial roof collapse.

"And there's a really big bug infestation
that's happened over the last couple of
months that's gotten really bad, and i can't
communicate with [the property owners]
about it... they just want my money, it feels : : )

like, and that's the way that it's been since Pt S r
the new management has taken over. black mold infestation in bathroom (margot )
They're not here, they're based out of
somewhere else."

- Jacqueline G.

"We have these videos of just like multiple trash cans like
catching water coming from the ceiling... And in New Mexico,
that qualifies [a space] as uninhabitable, which means that
the lease is forfeit. So we left. But he kept our damage
deposit, and he tried to collect the remaining rent on the
lease."

- Theo K.

interior hole, living room ceiling (theo k) I.

e R S

roof cave-in in previous rental (theo k)
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major findings i "There's no renter rights in Santa Fe.
There's not even a rental housing

Jesuitigient englil (RIS standard on the books in Santa Fe...

You have a house with no hot water and

Participants expressed reluctance to submit work requests, b"°keb” mt”‘:fws 'al'?ld black rt';]‘_"d rt‘°'di"9
lodge complaints, or pursue legal action against property owners Zﬁ?;rcz fo:ltet:z.nts ks Al

for fear of eviction, acknowledging a ggneral culture of silence M
caused by the absence of tenant proteCtlon laws. Senior Housing Policy Advisor dbe. . !

Office of the Governor

Beyond federally mandated anti-discrimination laws, New Mexico
has few laws in place to protect tenants from evictions, rent
increases, and substandard living conditions.

Recent bills that have died or been blocked at the state

level include:
=l

S B 99 a bill to overturn the statewide ban on
rent control

S B 298 a bill to limit rent increases for residents
of mobile home parks

a bill to clarify protections for renters
H B 6 against landlord retaliation and extend

the eviction notice window from 3 to 11
days for nonpayment of rent

a bill to limit rent increases to 5% per
SB 375 e

A 2023 investigative report published by the Santa Fe Reporter revealed that a
number of influential New Mexico lawmakers, including members of the New
Mexico Senate Finance Committee, owned rental properties across the state.

"People are scared, you know what |
mean? It's like, 'if | say something and
this is the only place | have to rent, what
am | going to do? If | start somewhere
new I'm going to get my rent raised.™
| Pascual He?r)andez_imw R R

-— T e @B

USSR

Director of Volunteer & Family Services, Santa Fe Habitat fo
Humanity




major findings iii
reliance on personal networks

Participants rely heavily on their personal networks to secure rF:er sonal netwo.rﬁs ";‘f'so pI:\y arolein g‘;l”"?clti"f progpectsive |
affordable housing opportunities, with many rentals being passed - markel rates and flexible financing."Severa
o . : : participants noted that without their personal network, they
from person to person within a single network. In these situations,
. : would not have been able to afford to purchase a home.
new tenants face smaller rent increases than they would for publicly
listed rentals, but properties are typically not as well maintained.

Some longer-term tenants count on positive relationships with

landlords to avoid yearly rent increases, but face a similar trade-off:

less in repairs, rennovations, and general maintenance, and a pascual & alma h, in front of a family member's home
recognition that certain life events (death, divorce, retirement) could

lead to displacement.

"The only reason we can afford the home is
that we rent from longtime friends who have
been EXCEEDINGLY kind in what they
charge us. No doubt they could charge
twice as much, easily. "

- Alex V.

"We have a unique situation in that my
wife's mother purchased the home and
is selling it to us at a 1.5% interest rate.

,, ; We could not afford our house now, if we
jackie c, in her rental home of over ten years had to purchase it today."

- Pascual H.




major findings iv New

new developments - for who? developments

Nearly every participant
mentioned the influx of
new developments on

the southside, with
mixed feelings and
opinions.

Most cited NIMBYism,
out-of-state
developers, and city
leaders as primary
reasons for the city's
lack of affordable
housing stock.

Some expressed hope
that the addition new
rental units would bring
prices down. Some
blamed developers for
causing prices to soar.

'from Santa Fe's Office of |
\Land Use and Planning

as of April 2024 i

848

new housing units under review
new houéing ‘u‘nits"approved for cnstruction
new housing units under construction

housfng units constructed since 2017

total housing units

total affordable housing units

since 2017

pending, in progress &
completed

Number of Units

O > 300

oL
@

150

Distribution of
household

income
in 2021

I $20.8k - $42.6k

B $55.6k - $70.1k

B $42.7k - $55.6k

$70.2K - $90.9k

$91k+

! /I /
District 1 ’
]/ 748"
[l 7a e
Sant Q Fe
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homeownership and around 12
units per

per acre for for rentals."

- Daniel Werwath
Senior Housing Policy Advisor
~ Office of the Governor




major findings v

airbnbs, vacation rentals, and second homes

Almost universally, participants had negative perceptions of the

city’s high volume of Airbnb's and vacation rentals, and expressed

frustration with the impact that the vacation rental market has had
_on the city's available stock of long-term rentals.

One participant was displaced on

multiple occasions as a result of
prior landlords converting their
long-term rentals into Airbnbs.

Another shared that 7 out of the 10
houses on her block were second or
third homes owned by out-of-state
residents, with 5 being rented out as
short-term vacation rentals.

"Qur street had become almost all

- second homes for people who don'’t
live here and rent their place to

& tourists for short term visits."

| SENNERY

P, I A S A T\ i A B 3 L S 3 3 T A B DA R A e T TS T N NS AN S R S A SR Ry GRS T i U

éSanta Fe has long been a desirable destination for retirees and
é;second homebuyers, in large part because of tax incentives meant |
ito encourage out-of-state investments. In recent years, Airbnb
§"ﬂipping" has become a common practice, with many out-of-state |
§buyers rennovating and converting long-term rentals into short-term
irentals. :
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45% 1,170

$361

Occupancy Rate Available Listings
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7% | 1215

Average Nightly Rate

| for Airbnbs in Santa Fe

March 2023 - March 2024

Fyi- 7 out of

10 properties on my block are
owned by people who dont live
here and have homes elsewhere

2 of those 7 are empty much of
the year when owners are not
here and living in their other
homes

5 are rented out at times (with 4
that are air band b much of the
year when owners are living in
their other homes AND 1 which is
an investment property with an
out of state owner who seems to
vary rental between short and
long term rental )

Ps - out of state owners from our

block live in: Florida, California,
Arizona, and New York

$2,700

Vacancy Rate Available Rentals

Average Monthly Rent

L A n e S e T T . e e e e

.__for rentals in Santa Fe|
April 2024

20



Meanwhile, newcomers to southern areas of town shared

feelings of isolation or alienation within their neighborhoods.
pmpet 1 | ..l

As a city rooted in centuries of :
Indigenous, Latino, and Hispano hlstory, ,
gentrification represents a unique threat &
to Santa Fe's multicultural character. ’

However, longtime residents say that class,
cultural, and ethnic divisions within the city

. are nothing new. One participant, who was
born and raised in Santa Fe, said that he's
never felt welcome in wealthier, eastern
areas of town.

[The nelghbors have] been here for a
pretty long time. We moved into the house
six or seven weeks ago... No one's
knocked on the door. They've seen the
moving trucks. They seen our cars come
and go, they saw the real estate sign go
down. | think that says something."

- Maria L.



major findings vii

no going back

"We're just in such a dire situation where
hundreds of families and people are getting
displaced every year, and it's like...

The majority of participants said that if they were displaced from

Santa Fe tomorrow, they weren't sure they'd be able to return. | ' What will there be to save?

et e S @

We really have gone over this waterfall that has
huge, existential cultural implications... it's very
hard to get people to move back once they
leave."

-Daniel Werwath
Senior Housing Policy Advisor

Office of the Governor

"It just feels like there's no going back from
here. | can barely afford the market as it is,
and prices just keep going up. | don't know
what I'm going to do."

- Margot J.



solutions

]
Participants offered different solutions to problems they felt to be
most pressing. In regards to newcomers, most urged Most agreed that without prompt action
mindfulness when interacting with the city's original culture. p ! . i
When it came to affordable housing, some underlined the W'deSp.read displacement _WOUId comprom|§e the
importance of progressive legislation. Others believe that direct social and cultural fabric of the community.
action, tenant unions, and rent strikes offered a viable path
forward.
Daniel Werwath, Senior Housing Policy T e

Advisor to Governor Lujan, says there is no
one-size-fits-all solution.

Potential policy solutions and community strategies |.
- Developing comprehensive renter rights

"l think we need to dramatically tackle
both housing affordability and climate
mitigation through land use and zoning. - High-end income and luxury property taxes
| think that's the most important thing... we
really need to re-envision how we make
collectivist decisions, as communities,
and particularly deal with the asymmetries i Revising the "fee-in-lieu" development policy
in local government."

- Supporting tenant unions and tenants rights collectives

- Increasing the minimum wage

- Rezoning residential districts

- Increasing the 3-day eviction window

Most of all, we need really good growth policy, - Abolishing the prohibition on rent control
where local governments are directing where
growth is happening intentionally, not just
wherever developers will build infrastructure."

- And much more

AT el d ”mﬂﬁt ‘ﬂ»’
~ "What people can do if they're moving in "| was at this demonstration and | was talking to this
Jfrom out of state. . contributing, ‘and : lady and she said, "I'lived here for eight years, and |
N -a part.o D don't make trouble,' and | looked at her and | was

like, 'That's fine, that's great... But because you don't
make trouble, your rent has probably doubled since
- you moved in. I'm sure that because you don't make

- trouble, you know, your units not getting fixed.
- |- Pascual H. |

B
DAL = 250



	Binder5.pdf
	no going back front cover
	1 and 2
	3 and 4
	5 and 6
	7 and 8
	9 and 10
	11 and 12
	13 and 14
	15 and 16
	17 and 18
	19 and 20
	21 and 22
	23 and 24
	25 and 26

	5 and 6 2



